
EXECUTIVE BOARD SUB COMMITTEE 
 
At a meeting of the Executive Board Sub Committee on Thursday, 6 September 2007 in 
the Marketing Suite, Municipal Building 
 
 

 
Present: Councillors Wharton (Chairman), Harris and Nelson  
 
Apologies for Absence: None 
 
Absence declared on Council business: None 
 
Officers present: G. Ferguson, P. McCann, M Noone and B. Dodd 
 
Also in attendance:  None 

 

 
 
 Action 

ES21 MINUTES  
  
  The Minutes of the meeting held on 19th July 2007 

having been printed and circulated, were taken as read and 
signed by the Chairman as a correct record. 

 

   
 QUALITY AND PERFORMANCE PORTFOLIO  
   
ES22 CAPITAL OF CULTURE - YOUTH FESTIVAL  
  
  This item was withdrawn.  
   
 CORPORATE SERVICES PORTFOLIO  
   
ES23 TREASURY MANAGEMENT 2006/7  
  
  The Sub-Committee considered a report which 

reviewed activities on Treasury Management for the year 
2006/07. 
 
 The Annual Report covered:- 
 

- the Council’s current Treasury position; 

- performance measurement; 

- the borrowing strategy for 2006/07; 

 
 
 
 
 
 
 
 
 
 

ITEMS DEALT WITH  
UNDER POWERS AND DUTIES  

EXERCISABLE BY THE SUB-COMMITTEE 
 

 



- the borrowing outturn for 2006/07; 

- compliance with Treasury limits; 

- investments Strategy for 2006/07; 

- investments outturn for 2006/07; 

- debt rescheduling; 

- other issues. 

 

It was noted that during the year the Council had 
complied with the Treasury limits set out in the Council’s 
Treasure Policy Statement and Treasure Strategy 
Statement. 

 

 RESOLVED: That the report be noted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 N.B COUNCILLOR NELSON DECLARED A PERSONAL 

AND PREJUDICIAL INTEREST AND LEFT THE ROOM 
DURING CONSIDERATION OF THE ITEM BELOW AS A 
FAMILY MEMBER IS A BOARD MEMBER OF HALTON 
HORNETS ARLFC 

 

   
ES24 DISCRETIONARY NON-DOMESTIC RATE RELIEF  
  
  Under the provisions of Section 47 of the Local 

Government Finance Act 1988, the Authority was allowed to 
grant Discretionary Rate Relief to organisations who were 
either a charity or a non-profit making organisation. The 
Sub-Committee considered a report which set out details of 
two applications for Discretionary Non Domestic Rate Relief 
from: 
 
Halton Farnworth Hornets ARLFC; 
Halton Haven Hospice. 
 
 RESOLVED: That - 
 
 Under the provisions of Section 47, Local 
Government Finance Act 1988, Discretionary Rate Relief be 
granted to the following organisations at the percentage 
indicated, for the period from 1st April 2007 or the 
commencement of liability, whichever is the later, to 31st 
March 2009; 
 
Halton Farnworth Hornets ARLFC 20% 
Halton Haven Hospice   20% 

 
 
 
 
 
 
 
 
 
 
 
 
Strategic Director 
Corporate and 
Policy 

   
ES25 2007/08 QUARTER 1 SPENDING  
  



  The Sub-Committee considered a report which 
summarised the overall spending position against the 
Council’s Revenue Budget and Capital Programme across 
all departments up to the first quarter of the year. 
  
 In overall terms, revenue expenditure at the quarter 
year position was below the budget profile. However, as the 
profile was only a guide to eventual spending and as yet the 
2007 Pay award had not been settled and the Pay and 
Grading Review was yet to be finalised. It was important that 
budget managers continued to closely monitor and control 
spending to ensure that overall spending remains in line with 
budget by year end. Within the overall position there were 
some significant variances and details of these were 
outlined in the report. 
  
 With regard to capital it was reported that spending 
represented only 14% of the total programme of £36.8m. 
Although historically capital expenditure was significantly 
higher in the latter part of the financial year, it was important 
that project managers kept projects and spending on 
schedule and in particular to ensure that all external funding 
was maximised. All capital project managers were currently 
providing quarterly spending profiles for each scheme, in 
order that actual spend can be compared to planned spend 
each quarter during the remainder of the year. 
  
 RESOLVED: That the report be noted.  
  

 

   
 PLANNING, TRANSPORTATION, REGENERATION AND 

RENEWAL PORTFOLIO 
 

   
ES26 PURCHASE OF CCTV SURVEILLANCE EQUIPMENT  
  
  The Council’s main town centre security CCTV 

system was acquired over ten years ago, with the initial 
project being tendered in accordance with Standing Orders 
and won by Technology Solutions Limited of Rawtenstall. 
Having successfully won the first contract for the installation 
of the CCTV security system and control room, Technology 
Solutions Limited had successfully bid to install equipment at 
extra locations throughout the Borough. In addition, in 
October 2005 Technology Solutions tendered for and won a 
term maintenance and repair contract for the CCTV system 
which would expire at the end of 2010. 
 
 It was also noted that in January 2007 the Executive 
Board Sub-Committee agreed to waive purchasing standing 
orders in relation to Technology Solutions Limited being 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



awarded the work to install a wireless communications link 
from Widnes to the CCTV control room at Runcorn Town 
Hall in the value of £48,949. 
 
 Technology Solutions Limited were major contractors 
to several other authorities in the area and over the years 
the firm have been unstinting in the assistance and advice 
they have provided without charge in a very specialist, 
technically advanced and fast evolving area where rival 
firms tend to come and go regularly. 
 
 It was proposed that, given the extensive knowledge 
of and commitment to Halton, acquired by working in the 
area for many years and their complete understanding of the 
existing CCTV security system, Technology Solutions were 
in unique position to be able to supply and install new 
equipment at minimal cost. In addition, should maintenance 
issues arise, there were advantages of having one 
contractor working on such a technologically advanced 
system. 
 
 The report requested that standing orders be waived 
to allow a total work limit of £125,000 up to the end of 2010 
to Technology Solutions Limited. 
 
 It was noted that the Legal Department were satisfied 
with the reasons for waiving Standing Orders on this 
occasion.  
 
 RESOLVED: That – 
 
(1) Financial Standing Orders relating to the supply and 
installation of CCTV security equipment to a total value of 
£125,000 be suspended until the end of 2010 and the work 
be placed with Technology Solutions Limited of Rawtenstall 
at the discretion of the Operational Director – Highways 
Transportation and Logistics, though not on a guaranteed 
basis; and 
 
(2) The option to use Financial Standing Orders be 
retained for the supply and installation of CCTV security 
equipment, to be used at the discretion of the Operational 
Director (Highways, Transportation and Logistics) as the 
situation demands 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Director 
Environment 

   
MINUTES ISSUED: 11th September 2007 
CALL IN:  17th September 2007 
Any matter decided by the Executive Board Sub Committee may 
be called in no later than 17th September 2007  
  

 



 
  
 

Meeting ended at 10.25 a.m. 


